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MEETING NOTES 
6 October 2008 
 
 
SUMMARY: 
After introductions and a check-in we discussed 
together what to put on the agenda. 
 
We started with a change exercise. People stood in 
pairs facing each other, both holding up their right 
hands. Then they took it in turns to push the other 
person’s hand back:  

• first forcibly, and then 

• gently, maybe ‘dancing’ side to side and 
back and forth with the other person’s hand. 

 

 

 

Discussing how this felt gave us some important insights into principles that could be 
important for Transition Farnham. Full details are listed below. 
 
We also talked about a standard ‘equation’ for change: “Successful change happens when 
there is dissatisfaction with the current situation (or the forecast of how things are going to 
turn out), combined with an enticing vision of the future, plus clear first steps.” 
 
While there was disagreement with some parts of this, it was clear that Transition Farnham 
has to be about more than just saying “bad things are going to happen” – it has to be 
about creating a more enticing vision of the future, and showing come clear and simple 
first steps for everyone. Again, full notes details from the meeting are included below. 
 
 
NEXT STEPS: 
We agreed we would all go away and think about: 

1) what our vision is for a resilient, happy, post-oil, climate-changed Farnham 
2) one thing we each we want to do 

 
At the next meeting we would then compare and combine our visions, and see what kind 
of plan our combined actions would form. 
 

----------//---------- 
 
APOLOGIES: 
Casper Gray, Gayle Souter-Brown, James Little, Mary Hay, Tom Lankester. 
 
PRESENT: 
Abigail McKern, Alex Scrivens, Cian Duggan, Eloise Grey, Finn Jackson, Gilly Jolliffe, Ian 
Bysh, Jonathan Still, Joyce Hurd, Martin & Carol Thomas, Nicci Hewett, Paula Burgess, 
Robert Simpson, Sara Osman, Paul Whewell, Graham Stewart (from TT Godalming). 
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PRINCIPLES: 
These are the principles we came up with after the pushing-hands change exercise. 
 

• Don’t be a threat. Don’t be aggressive. And don’t be wishy-washy either! 

• Do practice ‘active listening’. 

• Do listen and then proactively respond to what people say. 

• Make it fun! 

• Take into account the community of Farnham: 
o Our message might clash with the current core values/beliefs of many 

Farnham people. Be aware of that. 
o We need to be aware that we are dealing with many different age groups, 

cultures, etc. 

• Need to be prepared for resistance: 
o Be understanding and communicate clearly 
o Understand where people are at 

• Relationship: build relationships with communities and individuals 

• Raise awareness of issues, raise people’s 
understanding 

o Not as an evangelist 
o How can we do this when many 

people can’t comprehend how oil 
impacts their lives? 

• Show examples (of other oil free towns, 
cities, countries): 

o Stockholm 
o Other transition towns 
o In Stockholm they have: a long term 

vision, plus metrics for measuring 
progress year by year  

 

• Remember that we may appear to be ‘mavericks’ now, but as the credit crunch rolls 
on, as oil peaks and begins to reduce, as climate change impacts increase, our 
message will become more accepted 

• How to build relationships with the people of Farnham: 
o Let them come to us 
o Empower them 
o Incremental small things rather than all at once 
o Not dictating ‘our way is the only way’ but instead listening and asking and 

helping 
o Need to start with small steps – “get the ball bearing rolling” 
o And also encourage people to get involved at their own pace 
o Also need to show by doing – put ideas out there that present easy positive 

actions (eg bin collections got people’s backs up) 
o Set examples ourselves – can show others 
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• Not be judgmental – instead be inclusive 

• Empower people – empower each other!  
Help each other and share skills 

• MIGHT be worth having an exercise to think of ‘negatives’ why Transition Farnham 
might not work.  

o Do a role-play. We might be able to think of arguments we will get back from 
the Farnham community, and prepare responses. 

• Each of us should talk to 1-2 neighbours, friends, family about Transition Farnham 

• Looking at reality of what we are talking about: 
o Sometimes meeting outside, looking at the issues we are talking about 
o ‘hi-jacking’ (wrong word ☺) spaces in Farnham to host meetings to prevent 

stagnation of our ideas 
o Connect with the issues we are discussing – go to Crondall CSA site, walk 

along footpaths, cycle paths,… 

• Look at having smaller sub-groups in suburbs of Farnham 
o Helps us look at more local solutions 
o Helps get people in neighbourhoods together 

• Use the local newspaper 

• Get local groups: 
o Key people meet at larger core meeting 
o Identify who makes decisions on things we care about and want to change – 

town council? Waverley? 

• Things we need to communicate 

• Things we need to do  

• Things we need to communicate by doing them (fun activities and events) 

• Find the key messages we want to get across 

• Next screening of videos? 
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We discussed:  
“SUCCESSFUL CHANGE =  Dissatisfaction with current situation 

  (or forecast of how things are going to turn out) 
  x 
 Enticing vision of the future 
  x 
 Simple first steps” 
 

• Is Farnham dissatisfied enough? Do they realise the magnitude of the effects that 
climate change and peak oil are likely to have? 

• What are the motivations of the people of Farnham? 

• Can we work through schools? 

• Is dissatisfaction the right word? 

• Telling people they are dissatisfied will not necessarily make them take action – eg 
bored kids on the beach don’t need to be told that it would be fun to make 
sandcastles they need to see other people having fun making sandcastles 

 
 
 
WHAT ARE WE GOING TO DO NEXT? 
 

• Can we create ‘moments’ that people can enjoy that will motivate them to want to 
get involved, eg: 

o Blackberry fair 
o Apple juicing 
o Special moments when Farnham becomes a community, like the candlelit 

procession on bonfire night, the carnival, the Maltings festival – all times 
when the roads are closed to petrol-traffic!!  

• Lectures at the museum 
o Find out the history of Farnham and connect with its/our heritage (eg 

Cobbett) 

• Need to develop our vision: 
o What do we want Farnham to look like in 20 years? 
o Mind map – BIG PICTURE? 
o How can we communicate this? 
o Big picture will help us to prioritise where to start 
o People will naturally be drawn to different areas 
o Draw a BIG MAP!! Create micro maps and join them together 
o Can we each map our own small community? 

• Clear vision 

• Discuss what is Transition Farnham 
o Finn to bring/email other mission statements 
o All to think what their vision is + bring to next meeting 

• Bordon & Whitehill eco town 

• Future of Farnham 

• What is going on in other ‘sustainable’ issues – do they meet up with our vision? 

• Look at sharing what we do ourselves 
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• Schumacher Lecture in Bristol 

• Different meeting ‘venues’ 
o Schools 
o University 
o Finn’s garden (!) 
o …? 

 


