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WELCOME TO TRANSITION TOWN FARNHAM 
 
 
Farnham 
Farnham is a beautiful old town, bordered by heath and forest to the north and south, rolling Hampshire hills 
to the west and ancient pastures to the east. Amid this rich diversity, the community itself is a series of 
villages and parishes, surrounding the old market centre of Farnham, with its medieval deer park and castle. 
With our closeness to London and the larger towns around us, our social and natural landscapes have seen 
great changes and developmental pressures but none threaten our way of life more than climate change and 
resource depletion. 
 
At the heart of the transition movement there is also the recognition that we must consider the natural 
community as equals; the environment, habitats and wildlife that we enjoy are under immense pressure and 
to give this biodiversity the respect it has long needed and deserved is one of our priorities. 
 
There's a beauty too, in engaging a community to look at these issues, because within Farnham, there's a 
huge cross section of people, ultimately sharing the same social and natural resources that are threatened. 
Working together to create innovative, fun and real responses to these threats are proving both here, 
nationally and abroad, a real and wonderful way of dealing with these changes. 
 
Already, our "mini"-community has created a range of responses to the problems we perceive, and your 
participation will add richness and bring a diversity of ideas we've not thought of yet...that's the beauty of 
community. 
 
If you're a beekeeper from Frensham, a brickie from the Bourne, a baker from the Ridgeway or a banker 
from Moor Park, you're amongst friends, because this is our town and we like it. 
 
 
Transition Towns Movement 
The Transition Town movement is only about three years old but already there are more than 150 ‘official’ 
transition towns around the world. Many hundreds more are thinking about how to get involved. 
 
The movement is a grassroots network of people working independently and cooperatively to strengthen 
their local communities. 
 
 
Transition Town Farnham 
We are a community-led group, working (and playing) to build a stronger and more vibrant community in and 
around Farnham.  
 
We are doing this partly to prepare for climate change and peak oil, and partly because it’s a great thing to 
do! 
 
Transition Town Farnham started in September 2008 when two films were shown at The Maltings. The first 
talked about the potential impacts of peak oil, and the second showed some of the solutions. (Do ask if you 
would like to borrow these films on DVD.) 
 
Since then we have been meeting almost every week, having a party once a quarter, and working out what 
we want to achieve and to work together.  
 
In April 2009 we became an ‘official’ Transition Town – confirmed by the Transition Network. 
 
 
This document 
This document has been created so that we can pass on to you some of the more important things we’ve 
learned along the way, and some of the key decisions we have taken. (Dates are mentioned so that you can 
look up more details on the website if you want to.) 
 
We want you to feel fully involved as quickly as possible, so please do get one of the original founders to talk 
you through this document, and ask questions and give feedback about what you see here. This document is 
just here to make sure we don’t miss something important! 
 



Version 1, May 2009 

We think it’s important to include the following topics: 

> Our vision for Farnham 
> How we are going to get there 
> Projects we are working on — what they are and what has happened so far 
> The need to focus on local rather than regional issues 
> How we run meetings 
> How we contact each other between meetings 
plus: 
> Guidelines for how we work together 
> Chairing meetings 

 
 
Our vision for Farnham 
In our meeting on 10 November 2008 we talked about our visions for what we each wanted Farnham to be 
like in 2020.  
 
You can see more details in the website notes from that meeting (search for “Plan from now to 2020”) but in 
summary we wanted Farnham to be: 
 

• A strong Community 
• With less travel 

• Footpaths 

• Exciting! Vibrant! 
• Choice, variety, diversity 

 

• Farnham Gardens are an abundant life force! 
• People want less, expect more, live simpler 

• Farnham is a global centre of excellence for sustainable living 

• Clean, quiet 
• Free to roam 

 
Each person had their own vision and you probably have yours too. But everyone seemed to share a 
common theme: that by 2020 we will have regained control of our own destiny/destinies, both as individuals 
and as a community.  
 
Transition Town Farnham exists to help make these visions real. 
 
What would you like Farnham to be like in 2020? 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
 
How we will get there? 
It seems like a big job – to achieve a new vision for a whole town. What’s the right way to go about it? 
 
At the meeting in October 2008 (see website 11/10/08 for more details) we took part in an activity about 
experiencing different types of change. People stood in pairs facing each other, both holding up their right 
hands. Then they took it in turns to push the other person’s hand back, first pushing hard – forcing the other 
person’s hand to go where they wanted. Then gently ‘dancing’ from side to side and back and forth, guiding 
and being guided. 
 
Do this exercise with someone now. It is really important that you experience what it feels like. 
 
 
From this we realised that in order to successfully achieve our vision(s) we need to: 

• Make it fun — don’t go around telling other people what to do, but build your own projects, 
enjoy the process, and hopefully other people will see you enjoying yourself and will want to 
join in, like building sandcastles on a beach 

• Build relationships — raise awareness 

• Be inclusive — empower and help/support others (not telling anyone else what to do) 

• Show examples (from other places) — start with small steps 
• Set examples (ourselves) — let people move at their own pace 

• We don’t have to do everything ourselves, we just have to nurture it 
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Projects we are working on 
We started with a dozen people meeting for only an hour or so each week. 
 
But during the first six months our achievements include: 

• Launching a garden share scheme that has been featured on local radio and national 
television 

• Holding a very energetic workshop on peak oil for over 100 pupils in Year 9 at Weydon 
School 

• Holding two ‘sustainable fashion’ clothes swap parties 

• Presenting to Waverley Borough Council and the Surrey Enterprise Partnership 

• Presenting at the University of Creative Arts in Farnham and to an EU conference on 
Sustainable Consumption and Production in Germany 

• Launching a course on growing organic vegetables at the Adult Education Centre 
 
We have also started research on topics including “sustainable modern lifestyles”, how to generate energy 
locally, and setting up a local food web (amongst others). (You can see the “What’s Going On” page of the 
website for a full list of what we are working on.) 
 
 
 
What kinds of projects do you think would help Farnham move towards your vision? 
 
You might have some very specific ideas. Or you might like to join an existing project. Or you might like to 
start something new in Food, Energy generation, Energy use, Transport, Housing, Re-skilling, Emotional 
resilience/ “Heart & soul”, Creative arts, Strengthening the local economy…) 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
Do you have any skills/experience that might be particularly useful? Either for your project or for other 
groups? (Please let us all know!) 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
………………………………………………………………………………………………………... 
 
 
The need to focus on local rather than regional issues 
Although it is often tempting to try and think of the regional or national solutions to issues, we have found 
that what works is to put something simple in place locally. 
 
 
How we run meetings 
Meetings start at 7:30pm and follow this structure: 
 

45 minutes 

working on those topics 

in a number 

 
15 minutes 

“tea and chat” 

10 minutes 
finding out what 
people want to 
work on tonight of groups… 

20 minutes  
feeding back results and  
making announcements. 
Choose chairperson for 

next week. 

 
The first 15 minutes are spent chatting over a cup of tea while people arrive. 
 
Then the chairperson invites anybody who wants to run a discussion group tonight to write the topic on a 
piece of paper. Anybody can suggest anything that interests them. Then we go round and people briefly 
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explain what they want to talk about, what they want to achieve tonight and what kind of input they are 
looking for. Then we split into discussion groups and people join whichever group interests them. If they find 
they are not contributing to a group, or not getting anything from it then they move to another group. 
 
After 45 minutes we come together again and report back the progress made in each group. We also use 
this time to make any announcements. 
 
We close the meeting by asking who will volunteer to chair the next week.  
(Then we often retire to the pub!) 
 
Anybody can volunteer to chair a meeting, and there are more details on this in the Appendix. 
 
 
How we contact each other between meetings 
In between meetings we contact each other by phone and email. 
There is also a discussion group on googlegroups which can be reached from a link on the website, or by 
visiting: http://groups.google.com/group/transition-farnham?hl=en  
 
  
In conclusion: 
We are a community-led group working (and playing) to build a stronger and more vibrant community, in and 
around Farnham.  
 
We are doing this partly to prepare for climate change and peak oil, and partly because it’s a great thing to 
do! 
 
We work together to help each other and help others – making it fun and building “sandcastles” that we hope 
other people will want to join in with. 
 
Groups evolve and are directly related to projects or themes and may disappear when the project is over. 
The structure is fluid. 
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APPENDIX 
 
Guidelines for how we work together 
We are a group of people working together to help each other achieve shared goals. 
 
Sometimes these goals overlap, and sometimes they do not. 
 
In the first part of 2009 we spent a lot of time and energy defining these guidelines for how we want to work 
together. These aren’t something we refer to every day, but they are very important to our group: 
 

1. If I want to start a project then I can go for it. I will get some feedback from the group, find the 
funding, get the support from others in the community. 

 
2. I don’t need permission to act but I do need to abide by the principles of the group and be 

responsible and accountable for what I do and say. 
 

3. I follow our principles & goals; in this I am clear. These can change on a consensus-driven basis. 
 

4. If I’m not getting much response then maybe it’s not the right project, not the right time or a rethink is 
needed. 

 
5. Because we want the group not to have a hierarchical approval process this means that I have a 

responsibility to speak up. It is very important to question, as long as it is respectful, dignified and full 
of love. We are not an anarchic group. 

 
6. We’re about creating positive visions; let’s avoid scaremongering – we are founded on hope. 

 
7. We don’t tell others what to do. We model a new way of life by the projects we work on and how we 

live. We are happy to give creative help, share our ideas and provide a forum for others to work out 
how they can address these issues. 

 
8. One of the most important aspects of what I do is the quality of the relationships I build; between 

myself and the group and myself and the community. We are a network. 
 

9. Groups evolve and are directly related to projects or themes and may disappear when the project is 
over. The structure is fluid. 

 
10. I will consider the effect of my work on public perception 

 
 
 
Chairing meetings 
Anyone can chair a meeting and the chairperson for next week is chosen (or rather volunteers) at the end of 
each meeting. 
 
The chairperson is responsible for providing paper and pens at the start, for running the meeting, keeping 
everyone to time and taking notes. (These should then be emailed asap to be posted on the website.) 
 
In addition, for meetings held at St Thomas’ church, the chairperson needs to: 

• collect the keys from the church office between 10 and 12 on the day 

• unlock the church 
• bring 2 pints of milk (and possibly some biscuits!) 

• collect the £2 from each attendee  

• make sure that cups etc are washed up and chairs, tables returned to their original positions 

• lock up 
• The next day, return the keys and collected money to the vicar the next day 

 
If the person who is chairing the meeting cannot do these things for any reason then they need to arrange for 
someone else to do this. 


